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Where to Start

Inventory
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Whatis an
inventory?

Like an inventory of a library, an
inventory of a website includes:

Number of:

urls (how many pages)

taxonomy terms (how they
are organized)

site directories (how many
site sections there are)

user accounts (who’s
updating the site)

files and assets (pdfs, images,
video etc.)
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Compiling Your Inventory

Database .
Site Crawl
Get a copy of your database
and pull counts for: Run a site crawl using
automated site crawler to

e Content Types count:

e Nodes

e Taxonomy e Directories

e Images e File links

e Users

*Don’t forget to compare your results to look for Orphan Pages E w %
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Take it By Type

D7 Legacy Content Type = Lizards
Required
Field Name Y/N Machine Name Field Type Dev Notes
Title y title Node module element
Body y body Long text and summary
Region n field_region Term reference
built using Date
Date n field_date Date (ISO format) module
Image n field_image Image
More Info n field_more_info Link
Image Credits n field_image_caption Text
Soundtrack n field_soundtrack Multimedia Asset
Soundtrack Credits n field_soundtrack_cre Text

‘Chicf
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Mapping Spreadsheets

D7 Legacy Content Type = Lizards

D8 New Content Type = Lizards

Required Required
Field Name YI/N Machine Name Field Type Dev Notes ACTION |Field Name Y/N Machine Name Field Type Dev Notes
Title y title Node module element Title y - - D8 title field
Body y body Long text and summary Body y body Text (formatted, long, with summary)
Region n field_region Term reference Region n field_region Entity Reference

built using Date

Date n field_date Date (ISO format) module Date n field_date Date Use CORE Date field
Image n field_image Image Image n field_lizard_image Image Media
More Info n field_more_info Link More Info ln field_more_info Link
Image Credits n field_image_caption Text Image Credits n field_image_credits  Text (plain)
Soundtrack n field_soundtrack Multimedia Asset Soundtrack n field_soundtrack Entity Reference
Soundtrack Credits n field_soundtrack_cre Text Soundtrack Credit n field_soundtrack_cred Text (plain)
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You don’t need to be a
developer to put this
spreadsheet together.

You just need to know
where to look.



Where to Look

Home » Administration » Structure » Content types » Lizard

Lizard o

LABEL

LA R R TR A O S R

Title

Body

Region

Date at which Metal Status was Acquired

Image

More Info

Image Credits

Soundtrack

Soundtrack Credits

Show row weights

MACHINE NAME

title

body

field_region
field_date
field_image
field_more_info
field_image_caption
field_soundtrack

field_soundtrack_credits

FIELD TYPE

Node module element

Long text and summary

Term reference

Date (ISO format)

Image

Link

Text

Multimedia asset

Text

WIDGET

Text area with a summary

Select list

Select list

Image

Link

Text field

Media browser

Text field

OPERATIONS

edit delete
edit delete
edit delete
edit delete
edit delete
edit delete
edit delete
edit delete
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2 Types of Migration [

4 Types of Sources
Scripted Migration Manual Migration
1 3
Database to CSV to 4
Database Database Good ol’
Copy & Paste
2
API to
Database
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Scripted Migration

Move data from
1 one database into

Database to

Database a n Ot h e r,

using coded files that direct
where the data should go and

how.
*can also be applied 2
to APl migrations *API to

Database 8 . g
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Scripted Migration

Move data from

a CSV into a database, 3
using coded files that direct [GSVto
where the data should go

and how.
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Manual Migration

Move data by hand.
Copy and Paste,

4 : : :
scsarcory  directly into the wysiwyg
In the new site.
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How to Choose?




One Section
ata Time

To determine how to
approach a migration, take
it content type by
content type.

For Each Content
Type...

1. List your fields
2. Map those fields
3. Decide Method
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Examples

Blog content types typically have:

e Consistent fields;
e Consistent functionality;
e High number of nodes.

Therefore, the fastest option is

scripting the blog content type.

Page content types typically have:
e Small amount of content;
e Varying layout;
e Varying functionality.

Therefore, the best option is to
migrate page content by hand.
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Consider The
Players

Who is on your Team?

Developer Heavy and limited
strategist support. Consider
scripting.

Developer support is present
but limited. Rely on your
strategists to manually migrate
so your dev can spend their time
where they are needed most.

Diverse Team. Lots of
strategists, copy editors, UX,
and developers. Consider
splitting work up between people
to divide and conquer.
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_ Consider the Rate

—__How fasteaimaour team manually migrate.




Recycle Your Code

Scripts are written field by field and
this code can be reused.

Talk to your developers about the
code they’ve used before and avoid
having to start from scratch.
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Talk to Your
Developer

Run through the results of the
inventory & make note of the
following:

Types of fields in each content
type. Plain text vs. formatted text
(like a WYSIWYG).

Make sure there is a migration
plan for any unique functionality
(calendars, video, php code,
things brought in via iframe).

How taxonomy used on the site.
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Helpful Resources

e Migration Mapping Spreadsheet

e Screaming Frog site crawler

e Blog: Migration Strategy: Using Your Inventory
*ongoing blog series on migration

Let’s Connect!
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https://www.agencychief.com/resources/content_types_draft.xlsx
https://www.screamingfrog.co.uk/seo-spider/
https://agencychief.com/blog/migration-strategy-using-your-inventory

Questions?




